KEYNOTES & WORKSHOPS
Caroline Adams Miller, MAPP

SPEAKER VIDEO REEL

Bridging Grit, Resilience, and Happiness: A Revolutionary Approach to Game-Changing Results
Harnessing authentic grit to build a future where people and performance flourish

Organizations today are facing unprecedented pressure—compressed timelines, rapid change, and
heightened competition. Traditional motivation and outdated goal-setting methods are no longer enough.
The result? Leaders and teams that burn out, lose focus, and underperform in the moments they’re
needed most.

Caroline Adams Miller, MAPP—recognized globally as one of the foremost authorities on grit, resilience,
and Positive Psychology—shows leaders how to transform performance by blending passion,
persistence, and purpose into what she calls authentic grit. Unlike toxic “push harder” cultures, authentic
grit fuels sustainable achievement while inspiring others to rise with you.

Drawing from decades of research and her revolutionary BRIDGE Method (Brainstorming,
Relationships, Investments, Decisions, Grit, and Excellence), Caroline equips audiences with practical,
evidence-based strategies to set meaningful goals, stay resilient under pressure, and build cultures
where happiness drives high performance.

Key Takeaways:
e Turn Pressure Into Performance: Use grit as a tool for resilience and sustainable success.
o Lead With Purpose: Replace outdated motivational tactics with strategies that align meaning

and results.

o Build Stronger Cultures: Create teams of positive energizers who uplift, engage, and sustain
each other.

« Implement the BRIDGE Framework: A proven, actionable system for achieving game-changing
outcomes.

Caroline solves the problem of burnout, disengagement, and short-term success that isn’t
sustainable by showing organizations how to integrate grit, resilience, and happiness into their culture,
ensuring leaders and teams thrive in complexity, not collapse under it.

For booking information, please contact Melissa Spencer
melissa@spencersconsulting.com | 407-222-2968 | www.spencersconsulting.com
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